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Community Context & Data  
The Hamtramck Drug Free Community Coalition (HDFCC) was founded in 2007 by the 
Piast Institute in Hamtramck, Michigan to organize a group of concerned community 
leaders in response to increasing rates of youth substance use. Hamtramck, completely 
surrounded by Detroit, is the most densely populated city in Michigan. According to the 
2023 Census ACS Demographic and Housing Estimates, at only 2 square miles, there 
are 27,830 residents equating to over 12,000 residents per square mile. Hamtramck has 
historically been a community of immigrants, with current residents coming from 
diverse parts of the world including Yemen, Bangladesh, and various Eastern European 
countries such as Poland, Albania, and now Ukraine. This diversity results in over twenty 
languages spoken in local schools. Around 15.7% (Census ACS) of Hamtramck's 
population consists of older adults over the age of 55. The percentage of families in 
Hamtramck living below the poverty level - 38.3% (Census ACS) - is over three times 
the national average, with a Median Household Income of $40,103.  
 
School Partnerships & Outreach 

●​ In partnership with Hamtramck Public Schools, we’ve been able to collect data 
over the past decade, tracking trends and progress accordingly.  

●​ In Fall 2025, we were able to engage with 300 7th and 8th graders in their 
classrooms about substance use prevention, including safe use and disposal of 
prescription drugs. 

●​ 13 emergency overdose boxes total have been provided to all buildings within 
the school district including the recreation and administrative buildings - these 
overdose boxes make Narcan (which helps to reverse opioid overdose) more 
readily accessible in case of overdose emergencies.  

●​ We have provided Narcan training to staff during professional development as 
well as students and are working with the district now to provide training for a 
new set of out-going students.  

●​ We provide “Parents Partner” meetings within the district to provide prevention 
education for our parents - A big topic we cover is safe storage of medications in 



 
the home, providing medication lock bags to parents - We also provide these 
educational moments at school and community events throughout the year. 

●​ We facilitate 3 Junior Coalitions throughout the district reaching about 45 
students in grades 4-12 to discuss health and wellness topics and create 
leadership opportunities for them to be champions for health and wellness within 
their schools.  

●​ In partnership with Hamtramck Public Schools, assessments in Hamtramck have 
shown a decrease in past 30-day use of all substances including Alcohol, 
Tobacco, Marijuana, and misuse of Prescription Drugs among both middle and 
high schoolers since 2014. 

○​ One change showed a 59% decrease in middle schoolers' past 30-day 
misuse of prescription drugs from 10% of students in 2016 to 4.1% in 
2022.   

 
Community Outreach  

●​ This is crucial because a coalition is not a coalition without support from a variety 
of community sectors. We are proud of the local partnerships we have been able 
to develop throughout the years and look forward to continuing our partnership 
with the city.  

●​ Through these partnerships we are able to host large-scale events like the 
Hamtramck Health Hike - which is a free community event that garners 
participation from more than 400+ youth and families. This year past year we 
hosted the 17th annual Health Hike with 713 total registrants.  

●​ We have been providing 150 holiday gift bags for residents of the Hamtramck 
Senior Plaza for the past 6 years. In 2025, through donations from over 20 
community partners, we were able to provide a total of 300 gift bags for not only 
the Hamtramck Senior Plaza but also residents of St Joseph’s nursing home.  

○​ Diversified funding sources were pursued to better support Hamtramck’s 
senior population, including the Michigan Department of Health and 
Human Services (MDHHS) Senior Medicare Patrol (SMP) program. 
Programming engages Medicare beneficiaries and/or vulnerable adults, 
empowering them to detect, respond, and prevent healthcare fraud, 
errors, and abuse.  

●​ We employ youth interns, exclusively local to Hamtramck and the surrounding 
catchment areas, serving both our team and the community.  



 
●​ We often provide a “welcome back” gift for our local teachers at the beginning of 

the school year and try to connect with them throughout the year in different 
ways.  

●​ Also, as a token of our appreciation for our city partnerships, we host a free 
annual pancake breakfast on Halloween. It’s a great way to stay connected and 
continue to let people know what we are up to and continue to build 
relationships.  

 
Community Change  

●​ We host National Prescription Take Back events (2 times a year in order) to 
reduce accessibility of unused / expired medications in the home - over the past 
decade, we have collected about 650 pounds of pills, this past year (2025 
specifically), we collected about 50 pounds.  

○​ We also connect with all 17 pharmacies to provide messaging for patrons 
on proper disposal of medications. 

●​ In 2025, we trained 620 people on Narcan and distributed over 650 boxes of 
Narcan - learned from one particular partner that Narcan training had made a 
noticeable difference in reduction of overdose emergencies within the apartment 
complex.  

●​ HDFCC also closely monitored the Opioid Crisis in the area and found that, 
compared to 2021, 2025 showed a 43% reduction in opioid overdose 
emergencies where Narcan was used and a 70% reduction in opioid-related 
deaths in Hamtramck. 

●​ We conduct community surveys and assessments so that we can understand 
how our community landscape changes over time. In 2026 we touched all 75 
alcohol, tobacco, and cannabis vendors in the city to provide education on proper 
sales of substances.  

 
Challenges  

●​ In partnership with Hamtramck Public Schools, the Michigan Profile for Healthy 
Youth (MiPhy) survey is typically conducted every other year. Policy changes from 
the Michigan Department of Education within the 2025-2026 school year required 
publication of survey questions, including translations. Failure to comply may 
result in barred school funding. As a result, the MiPhy survey was never 
administered, limiting capacity to track critical youth substance use prevention 
data.  



 
●​ The loss of the Drug Free Communities (DFC) federal funding, one of the 

coalitions largest federal funding sources, coupled with the lack of 
reimbursement from the Detroit Wayne Integrated Health Network (DWIHN) as 
well as Wayne County has placed undue financial hardship on the Piast Institute 
and Hamtramck Drug Free Community Coalition (HDFCC).   


